HIRAT TSI TSTHFT AR T
(=% qREes X ToERT Hoed, AR 93ER) ]
National Highways Authority of India

(Ministry of Road Transport and Highways, Government of India) '
Si-5 Td 6, YFeT-10, ZRH, T3 Rl - 110 075 © G-5 & 6, Sector-10, Dwarka, New Delhi-110075
gT99 /Phone : 91-11-25074100 / 25074200

NHAI/ Policy Guidelines/Consultancy/ 2025

Policy Circular No. 10.1.40/ 2025 dated 29" May, 2025
{Decision taken on E-Office File No. NHAI/TIC/Circulars/2012/ (Comp. No.27821)}

Sub: Timely Deployment/Replacement and to ensure mobilization of full Supervision
Team of Key Personnel in the Projects by the Consultants (IE/AE/SC)-reg.

Ref: (i) Policy Circular No. 10.1.30/2021 dated 15""November 2021.

(ii) Corrigendum on above Policy Circular issued vide Policy Circular No. 10.1.35/2922
dated 11*October 2022.

(iii) Policy Circular No. 10.1.36/2023 dated 26‘“September 2023.
(iv) Policy Circular No. 10.2.35/2024 dated 23’dJanuary 2024.

The Policy Circular No. 10.1.30/2021 dated 15" November 2021 has been issued to
ensure timely deployment of the AE/IE/SC with Provision of Interviews of Key Personnel of

Consultants (AE/IE/SC). The various other Policy Circulars in this regard have also been issued
from time to time.

2. There are cases of inadequate deployment of K=zy Personnel in many Projects and it ig
observed that, the Services of Team of Key Personnel 2s per Consultancy Contract Provisions
are not ensured by the Consultants and Field Offices, due to which the Quality and expected
Work Supervision of the Project get adversely affected.

3. The issue of absence of Team Leader of AE/IE in Various Projects was discussed in the

Competent Authority, then that proposed Key Personnel can b
Project Site, subject to confirmation through interaction b
Committee (for interaction of Key Personnel). In case, the Team Leader is nct recommended

by the Expert Committee, he/she may be immediately demobilized from the Site and proper
replacement may be made within 15 days. '

y constituted NHAI Expert

4, The process mentioned at Para-3 be followed for the new replaced Tearh Leader. =~
5. This issue with the approval of Competent Authority.
'
24|05\ 23
(Cs. Sanjay Kumar atel)

_ l/c Chief General Manager (Cccord)

To:
All Officers of NHAI HQ/ ROs/ PIUs/ CMUs/ Site Offices ,
Copy to:
~— 1. Hindi Division for translation in Hindi.

2. Library for hosting the circular on library site.
3. Web Admin for circulation.



